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EXECUTIVE RETREAT QUESTIONNAIRE

These Executive Retreats are customized to meet both your personal and business goals and needs.  Please complete the following questionnaire so I can match you and your business with your fellow participants.  The value of the time we spend together is directly related to your answers.  Therefore, provide as much information and be as forthright as possible.

1.Describe your personal background to include the people and events that influenced your thinking and the impact they had on your life.  Include your core values, ethics and education. Describe your family situation.

2.Describe your business background and career and what led you to your present company and position.  Give an overview of your business including size, number of employees, customer/client base, niche, and territory.

3.Describe your business strengths and weaknesses.  What opportunities are available to you and what threats do you anticipate?  Include your competitive environment and what separates your business from the competition.

4.If you had a “magic wand” and there were no restraints, describe what your business would look like in the next eighteen months; in five years. Give both a quantitative and qualitative picture.

5.What is your exit strategy?  Do you have a succession plan for the next generation?  Do you want to sell and your business?  What are your retirement plans?

6.Complete the following statement and be honest.  If I was not afraid I would……..

7.Looking at your answers to these six questions what three issues are the most important to you and why?

EXECUTIVE RETREAT PERSONALIZED CASE STUDY

Using the questionnaire and the three issues that you identified as the most important to you, I will help you build a case study for your business presentation.  The purpose is to use your actual experiences and concerns and those of your “Executive Retreat Partners” rather than “hypothetical cases” that may or may not have any relevance to our discussion and learning process.  Again, the purpose of this exercise is to address your business and personal specific needs.

· Provide a background of your business as well as the principal(s) involved
· Brief history of your business
· Brief history of the principal(s) 

· Identify the events leading up to the issues to be addressed
· First signs there may be a potential problem(s)
· How problem was or is now being identified
· Steps (if any) taken to solve the problem
· Discuss the elements of the problem/issue
· Complete analysis of the problem/issue
· How does the identified problem/issue impact your business and principal(s) both financial and non-financial. 
· What solution(s) have you developed for addressing the problem/issue

· Provide solutions to solve the issues

· Discuss why each solution was selected and its likely outcome

· To be completed after your presentation and our discussion

           Conclusion, Recommendation and Follow up 

· What did you learn from this exercise?

· What skills have you determined will be beneficial to you and why?

· What recommendations will you make?

· What follow up will you recommend?

· How could you avoid these issues in the future?

